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WORK SESSION MINUTES

A work session of the Kirkwood City Council was held via Zoom Virtual meeting on September 16, 2021 at 6:00 p.m.  Present were Mayor Griffin, Council Members Gibbons, Sears, Ward, Wurtz, and Zimmer. Also in attendance were Chief Administrative Officer Russell Hawes, Assistant Chief Administrative Officer David Weidler, City Clerk Laurie Asche, Director of Public Services Bill Bensing, City Engineer Chris Krueger, and Communications Manager Freddy Doss.  Council Member Duwe was absent and excused. 
                    
          ANNOUNCEMENT FROM CITY ATTORNEY
City Attorney John Hessel stated for the record that under Section 610.015 of the Mo. Sunshine Law provides that members of the City Council who are not physically in the Council Chambers can participate and vote on all matters when an emergency exists and the nature of the emergency is stated in the minutes.
So, let the minutes reflect that the U.S., and the world, is in a state of emergency due to the Coronavirus—Covid 19. Therefore, members of the City Council have elected to participate in this meeting electronically for the public health and safety of each other and the general public.  

APPROVAL OF THE SEPTEMBER 9, 2021 

WORK SESSION MINUTES


Motion was made by Council Member Ward and seconded by Council Member Gibbons to approve the September 9, 2021 work session minutes. The motion was unanimously approved.
TRAIN CROSSING DESIGN AT GEYER AND MONROE

Director of Public Services Bill Bensing provided information and options pertaining to the Geyer Road Resurfacing – Phase 2, UP Railroad Pedestrian Crossing.  Some of the information discussed is as follows:

There are two alternatives for sidewalk alignment proposed at the Geyer Road Union Pacific Railroad (UPRR) Crossing (442696P):

· Alternative 1 - Utilizing the existing alignment (inside the railroad gates); and
· Alternative 2 - Routing the sidewalk to the outside of the railroad gates for a perpendicular crossing.

In both cases, railroad crossing panels would have to be replaced, as the crossing surface must extend at least 3’ past the outside edge of the sidewalk per UPRR requirements, which it does not currently. Where the sidewalk is aligned outside the gates, the new crossing surface would have to be approximately 15’ wider than if the sidewalk were inside the gates, incurring additional costs. Rerouting the sidewalk to the outside of the gates provides a perpendicular crossing but does not reduce distance that pedestrians must travel across the tracks.

The City requested that CMT investigate the possibility of installing pedestrian railroad gates & signals with “escapable” swing gates. These gates provide an active warning device with flashing lights to stop pedestrian traffic from entering the crossing (similar to a roadway gate). For additional safety, pedestrian security fencing with swing gates can be installed adjacent to the active pedestrian signal/gate, allowing pedestrians to ‘escape’ the crossing in the event they are caught within the crossing after the cantilever gates lower.

While active pedestrian signals/gates and escapable swing gates do increase pedestrian safety, they are not required by UPRR, MoDOT or the FRA at this crossing. Escapable swing gates are generally recommended as a best practice on crossings along high- speed rail corridors exceeding 60-75+ MPH, but do still provide an added safety benefit.

As a result of this investigation, four total options were analyzed, and detailed further below:
Option 1 – Existing sidewalk alignment, No railroad signal improvements
This option replaces the existing sidewalk with an ADA compliant path to the inside of the railroad gates and does not call for the addition of any pedestrian gates. This option is the most cost effective as it requires no signal improvements and minimal crossing surface widening.  Cost estimate of $196,578. 
Option 2 – Existing sidewalk alignment, New pedestrian gates in NE and SW quadrants
This option replaces the existing sidewalk with an ADA compliant path to the inside of the railroad gates but does include pedestrian gates in the NE and SW quadrants where there is no roadway gate to stop pedestrian traffic.  Cost estimate of $618,453. 
Option 3 – Outside sidewalk alignment, No railroad signal improvements
This option realigns the sidewalk to the outside of the existing railroad gates and does not call for the addition of any pedestrian gates. This is estimated to cost more than Option 1 due to the wider crossing surface and additional sidewalk required.  Cost estimate of $249,191.
Option 4 – Outside sidewalk alignment, New pedestrian gates in all quadrants   This option realigns the sidewalk to the outside of the existing railroad gates but does include pedestrian gates in all four quadrants. Additionally, this option includes escapable swing gates and security fencing adjacent to pedestrian signals. Cost estimate of $827,085. 
Motion was made by Council Member Sears and seconded by Council Member Zimmer to authorize staff to move forward with Option #1, and also explore a grant application for 10% of the costs.  A discussion took place.  The motion was unanimously approved.  
There being no further matters to come before the council, the meeting was adjourned.

 























 




 

________________________

 Laurie Asche

 City Clerk

