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In Attendance: Carol Kennedy, Diane Dooley, Nikki Difani, Kelli Ivy, Aaron Cole, Landy Wedlock 
Lifeguard Management Company: 
Staff: Kyle Henke

I. CITIZEN COMMENTS 
None
II. APPROVAL OF August 12th MEETING MINUTES 
A Motion to approve July AAC minutes was made by Carol Kennedy
Seconded by Landy Wedlock
All approved

Motion Passed
III. SUPERINTENDENT’S REPORT 

a. Financials as of 10/14/19 


i. Roughly a $100k Deficit

ii. Final budget proposals going out in October.

b. Aquatic Center Rehabilitation Grant Project
i. In the final running for approval

1. Significant amount of grant money available for meeting criteria
2. Motioned by Kelli Ivy/Seconded by Landy Wedlock

All approved

Motion passed  
IV. UNFINISHED BUSINESS 
a. Admission Fees and Policies
i. Substantial changes to 2020 pool season pricing and structure

1. Majority of changes pertain to:

a. Resident punch card up 10 Punches

b. Resident Daily $1 Increase

c. Resident Guest Daily $1 Increase

d. Non-Resident Increased # of Guests

e. Resident Card $5 increase for 3 years 

i. $5 for 3 years, included new and 1 day entrance fee

f. Non-Resident ID Card $20 Decrease 

2. Hours of Operation

a. Saturday Open at 11am(previous 10a)
b. Sunday Open at 12pm (Previous 10a)
c. Holidays Open at 11am (Previous 10a)
3. Benefits of Season Pass

a. One-hour early access on holidays and weekends

b. ID Card included ($10 Value)

c. Discount pricing for tot time season pass, parties, river walk & Fitness

d. Free early morening lap swim 

e. Up to 5 guests per pass holder (Increase of 1 guest; guest pays guest rate

f. Free access to 3 Friday night swim parties(Working Title)

i. Flex Passes – Possible name
ii. Motioned by Kelli Ivy/Seconded by Landy Wedlock

V. NEW BUSINESS
a. None

1) COMMITTEE COMMENTS  
None
2) ADJOURMENT 
3) Next Meeting – November 11, 2019
Staff Liaison:   Kyle Henke  Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org

Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
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