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SAMPLE ACTION PLAN IMPLEMENTATION BRIEF

Action Plan: Meet with staff to solicit input for new ideas and concepts to improve/add to current offerings and
protocaols:

1. Vision/Contradiction: Commit to staying current and being responsive to the changing landscape
through ongoing self-examination of performance

Who's Responsible: Murray, Kyle, Curt

IMPLEMENTATION STEPS;

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task When Who
1. .Meet with respansible group to determlne what staff should be Week of Murray, Curt, Kyle
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OUTCOME

Upon completion of the above tasks, the desired outcome wﬂ%
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LE ACTIO MPLEMENTAT RIEF

ActionPlan: _ €orbweT o Bomeb Sonl. SE€TTi6L WopRwiSBho?P To
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Who's Responsible: _SceTr STReaA _STEVE CoatES Murps~y PovbdS

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun, List tasks in chronological order to be done.

Description o When e
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OUTCOME

Upon completion of the above tasks, the desired outcome will be:
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ACTION IMPLEMENTATION BRIEF

Vision: To assure user satisfaction and provide qualily leisure activity through the
provision of human resources and tools.

Action Plan: Conduct a staffing study to determine department needs in support of the
vision.

Implementation Steps
What tasks are necessary in order to either accomplish or obtain substantial progress on
this action plan? When is the target date to have each of these tasks done? Who is
responsible for each task? Remember some tasks may need to be accomplished {irst
before a succeeding task can be begun, List tasks in chronological order to be done.

Description of Task When Who
{. Have a meeting with Pete, Curt, and Dave to 6/7/17 Pete/Curt/Dave
discuss the action plan,
2. Determine the current staffing level and how it 6/21/17 Pete/Curt

has changed since the implementation of the
current master plan to reflect the park
improvements, additions, and growth,

3. Look at the scope of work for each park and 707 Pete/Dave

determine if we have proper staffing to be able to
accomplish the amalgamation of work in a timely
and efficient manner,

4, Assess the impact of seasonal staff and 2110/17 Pete/Dave
volunteers as they pertain to staffing

augmentation.

_ Curt
5. Assess the skill set of the staff as a whole to 7/10/17

determine if there are any needs not being met.

6. Compile the results of the study and determine Pete

what recommendations will be made to the
Kirkwood Parks leadership.

91/17

Outcome
Upon completion of the above tasks, the desired outcome will be:

A better understanding of the amount of staff needed to maintain and keep up with the
demand for high quality parks by the pubiic.
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SAMPLE ACTION PLAN IMPLEMENTATION BRIEF .

Action Plan: DQ}Q/LW :FLO o V\(L‘Q&QJ&(§)L3 % &&bﬁ/dtbmi o

Vision/Contradiction:

Who's Responsible: Qél\!

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task When Who

QUTCOME
Upon completion of the above tasks, the desired outcome will be:
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Description of Task When Who ]

1. Establish where additional resourcesare | 1. 45 days 1. Ron
needed and how many are needed.
Review Rectrac and survey part-time
ranger staff for input.

2. Survey park users during the established | 2. 60 days 2. all ranger staff
times from above for input.

3. Combine above two tasks to determine 3. 80 days 3. Ron, Curt, and
how many additional resources should be Murray

pursued and establish cost and additional
staffing needs.

Qutcome:

if additional staffing is needed after reviewing the survey, actions will be taken to implement cost into
the next appropriate FY budget.



SAMPLE ACTION PLAN IMPLEMENTATION BRIEF
b

Action Plan: Designate a parks and recreation staff member to be responsible for external communications

4 Vision/Contradiction: To maximize the use and support of all park and recreation services through
improved communication and expansion of the Kirkwood P&R brand

Who's Responsible: Murray

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task When Who -
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OUTCOME

Upon completion of the above tasks, the desired outcome will be: {
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ACTION PLAN IMPLEMENTATION BRIEF

Action Plan: -/fa/ém/j /fgf?f/'é /Zé@é{f ‘17%3/'\ 4’% /VJ ﬂ”"”e‘i%@ @J*MC‘?—"‘VIZ(’“«
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IMPLEMENTATION STEPS: -

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task \ —% When Who
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6.
OUTCOME
Upon completion of the above tasks, ede51red come will be: .
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SAMPLE ACTION PLA, A BRIEF

ActionPlan: RV ESTISHTE AuD RES£aRen REQVIREMENT To Folh
& Higwwsoed Papy Foumnbdamord,

Vision/Contradiction: __T0 & Reeerd Firian el o, RESauRAES To PROVIDE

MO E SERUICES Tt MEET "OWE CVamg g MEED] OF

TUE KiRVuInaeDd CoMudauiiy .

Who's Responsible: S <etv S"\‘REM‘ STEve cCoRTED, WLl pet . U D

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order te be done.

Description of Task When Who
L Reegmmtn oER, Mupiel@hl Fume \5 ALl [raveeeY
ok TFouisbarTlow g
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OUTCOME

Upon completion of the above tasks, the desired outcome will be:
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Action Plan:
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ACTION PLAN IMPLEMENTATION BRIEF

Investigate and research grant opportunities for special projects {by Aug 2017).

Vision/Contradiction;

Who's Responsible:___ Steve Coates, Murray Pounds _

What tasks are necessary to either accomplish or obtain substanti
date to have each of these tasks done? Who is responsible for eac

Description of Task

IMPLEMENTATION STEPS:

Who

1. Conduct initial strategy meeting

2. Conduct internet research; investigate park-relats
opportunities.

3. Using contacts in MPRA
to other municipaliti

4, Cross check the grant'o
park system.

Steve, Murray

May/lun 2017 Steve

earchthe'types of grants being awarded ~ May/Jun 2017 Murray

Jun/lul 2017 Murray

5, Jun/iul 2017 Steve
6. Aug 2017 Steve
QUTCOME
Upon complet , the desired outcome will be:
The desired outc hat outlines funding options/grant opportunities that could be used to fund park

projects.
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SAMPLE ACTION PLAN IMPLEMENTATION BRIEF

Action Plan: Identify staff member as an organization relationship manager to foster sustainable partnerships:

6 Vision/Contradiction: To develop and enhance partnerships with individuals and organizations that
create stronger relationships

Who's Responsible: N\ U\“Wa;/

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task ) When Who
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OUTCOME
Upon completion of the above tasks, the desired cutcome will be:
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SAMPLE ACTION PLAN IMPLEMENTATION BRIEF
CTT 3A

Action Plan: Conduct more frequent joint staff meetings (monthly) of both parks and recreation:

1. Vision/Contradiction: Lack of alignment among pillars of leadership
a. Lack of partnership interaction with city council
b. Inconsistent leadership buy in and alignment
c. Lack of initiative from the Kirkwood Park Board
d. Charter mandated board turnover

Who’s Responsible: Murray

IMPLEMENTATION STEPS;

What tasks are necessary to either accomplish or obhtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task . When Who
1. Conduct initial all staff meeting 2/1,3/15/17 staff
2. Determine future leaders of the meeting 5/1/17 Murray, Curt Kyle
3. Establish meeting dates for remainder of year 5/1/17 Murray, Curt Kyle
4, Conduct meetings as scheduled Ongoing Staff
5. Evaluate effectiveness of meetings 12/17 Murray, Curt, Kyle
6.

OUTCOME

Upon completion of the above tasks, the desired outcome will he: A series of effective and useful meetings that
brings staff from both the divisions of the department to exchange information on department activities, discuss

items of interest to all staff members_and build a sense of team.
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SAMPLE ACTION PLAN IMPLEMENTATION BRIEF

T 2b

Action Plan: Designate a parks and recreation staff member to be responsihle for communications:

2. Vision/Contradiction: Lack of alignment among pillars of leadership
e. Lack of partnership interaction with city council
f. Inconsistent leadership buy in and alignment
g. Lack of initiative from the Kirkwood Park Board
h. Charter mandated board turnover

Who's Responsible: Murray

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Who is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task When Who _p p
1 Identify issues, methods and means to be communicated 09\7 . ec sﬁ
| ’ Curd Tote, ¥y [re
2. Discuss with key staff members their interest in engaging in such o) Gjr. rf N\LL W‘/
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OUTCOME
Upen completlon of the above tasks, the desired outcome will be:
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SAMPLE ACTION PLAN IMPLEMENTATION BRIEF
G D O

Action Plan: Discuss and develop a succession plan including an examination of staff credentials:

4 Vision/Contradiction: Staffing challenges

a. Staffing expertise doesn't always match job expectations (marketing/promotion
communication/safety, development direction)

Unclear roles and responsibilities of staff impedes productivity

Inadequate staff/volunteers to deliver on projects and goals

Lack of staff training inhibits meeting citizens’ expectations of staff as expert leaders and resources
Staff turnover leads to lost institutional knowledge

T

Whe's Responsible: Murray and Scott

IMPLEMENTATION STEPS:

What tasks are necessary to either accomplish or obtain substantial progress on this action plan? When is the
target date to have each of these tasks done? Whe is responsible for each task? Remember some tasks may need to
be accomplished first before a succeeding task can be begun. List tasks in chronological order to be done.

Description of Task ' ‘h " When Who
L Conduct reviews o ¢ \)ob descriplieds 'H‘fou- ok Mwwgf{iwfmke(’
with ncumbents C
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Upon completion of the above tasks, the desired outcome will be:
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