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Minutes August 14, 2018

   A special meeting of the Kirkwood Arts Commission convened at 6:00 p.m. in Room 202 of the Kirkwood Community Center. Present were special guest Michael Gaines, Executive Director of the Missouri Association of Community Arts Agencies (MACAA), Agnes Garino, Jim Weidman, Gary Hochberg, Glenda Hares, Zoe Perkins, James Erwin, Judy Roberts and Art McDonnell. 
   After initial introduction of the attendees, Gaines described some of the events the Hannibal Arts Council (of which he is also the Executive Director) conducted. These included a 55-inch television that runs a loop of photographs taken by citizens and submitted to the Council, an art gallery, poetry readings, book signings, and children’s programs. The Council owns its own building and has three part-time employees in addition to the Executive Director. The Council is funded solely by donations, sponsorships and grants. It receives no money from the City of Hannibal. 
   MACAA is a technical assistance agency with members from about 80 communities, most of them in rural Missouri. It is funded by the Missouri Arts Council. Gaines said that the City of Kirkwood’s arts structure is unique to the State. He is not aware of any other community that has a city arts commission (or equivalent body) and a separate 501(c)(3) funding arm. 
   Gaines asked the participants to discuss the advantages of this type of structure. Five strong points were mentioned: (1) the flexibility to fund programs and events without having to seek City government approval for each step; (2) it is easier to get volunteers to work on programs where the funding is perceived to be from private donors rather than tax dollars; (3) the attractiveness to potential donors and grantors of providing funds to a foundation rather than a City agency; (4) donors know that the money will go to promoting art and not get used by the government for some other purpose; and (5) the ability to provide a tax deduction to potential donors who are more comfortable contributing to a foundation than a governmental agency to support the arts. 
   Gaines said that the Hannibal Arts Council has 500-600 donors. They were originally called members, but the terminology was changed to “supporters.” They are solicited monthly based upon when they first made a contribution. Some supporters are solicited directly for certain events, such as concerts. The Council has a 90% retention rate from year to year. Among the techniques to recognize all donors, even those who give a small amount of money, is the listing of donors from the smallest gift to the largest. The pitch to the donors is that they are supporting their own community. The Council has had success based upon the principle of “approachable, accessible, affordable.” It showcases local artists of all skill levels. The Council receives significant free support from the local television station and a billboard company – because it is “the only game in town.” Kirkwood’s location in metropolitan St. Louis likely precludes similar support here. Gaines suggested the possibility of having a sponsor for an entire series – such as Making Music – and additional sponsors for each concert. There is nothing wrong with the amount of the sponsorships exceeding the cost. Another possibility is to have sponsors for individual musicians in a band – “adopt a musician” – where the sponsor receives recognition and gets to meet the band member. 
   The Kirkwood Arts Commission currently has seven members and has discussed seeking City Council approval to expand to nine members. Gaines said that nine was probably the maximum desirable number for our organization. It is important to have the number needed to accomplish our purposes and not to add members just for the sake of having more members. Getting good volunteers can serve to fill out personnel needs. In addition, when seeking new Commission members, it is important to decide what the Commission would like that member to do or his and her qualifications (for example, visual art, music, etc.) His Council will sometimes spell out in detail exactly what qualifications they are seeking (someone with carpentry skills who has a truck). His Council requires each board member to serve on at least one of seven standing committees. 
   The prospective member should also be sounded out as to what they see as their role. The need for specific skills must be balanced against the member’s preferences. The member should have a say in what committee to serve on because it is important that he or she have a passion for that work. The banker, for example, may prefer to serve a music committee rather than the finance committee because he or she joined the board to serve the arts – not just do what they do every day. 
   Cities that have a full- or part-time arts employee usually had that situation develop from having a facility that needed to be used. Typically, a parks and recreation employee was designated to work on obtaining artists or bands and the like, which eventually turned into a separate job. Kirkwood does not have a similar situation. 
   Hannibal has a 1,200-person email list that comes from the donations received over the years. It also promotes its events vigorously on Facebook. 
   Gaines offered to provide further help in the future. 
   The meeting adjourned at 6:00 p.m.
