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Greentree Festival Committee Minutes
Wednesday, August 28, 2024 7:00 p.m.

Kirkwood Community Center

I. CITIZEN COMMENTS: None
Meeting of the Greentree Festival Committee: In attendance Laurie Swan, Gerry DeWulf, Lindy Ross, Meg Lauber, Jim Biekert, Andrew Stream, Debbie Stream, Rob Thomure, Ron Ruzicka, Scott Bader, Victoria Bader, Cindy Coombs, Mary Loida, Matt Barthelmass, Jessica Winter, Jeff Kirsch, John Lefort, Brenton Ward, Officer Mike Hance, Lucy Nobbe, Bob Mosby, John Ebeling, Pete Laufersweiler, Officer Gary Baldridge, Jennifer Jones, Pat Jones, Chad Kavanaugh, Kirk Hutchison, Marty Huggins, Curt Carron, Scott Jepsen, Ryan Geringer
Ryan Geringer called the meeting to order at 7:08 p.m.
II. APPROVAL OF July 24, 2024 MEETING MINUTES 
III. COMMITTEE ASSIGNMENTS FOR 2024
a. Party in the Park- Jennifer & Pat: Everything looks great. Weather looks good. We’re ready to go!  
b. Parade- Lindy: 70 entrants. Platform is going to be in front of the train station as usual. Tables and chairs to be delivered on DF lot of KHS Saturday AM.
c. Parade Staging- Gerry & Joe (phasing in Ron and Rob): Awaiting list from Lindy. 
d. Entertainment- Bob, Ryan & Andrew: Bands are all finalized. “Coach Canan Stage” dedication on noon at Saturday.     
i. Fiddlers- John: All set, confirmed electric panel access.
e. Transportation- Scott: We are in great shape. Visited Meramec today and construction is out of the way. Added a bus to remove parade participants from the community center. Routes are approved (same as last year). Signage is confirmed. 
f. Arts & Crafts- Deb & Meg & Victoria: All full (participants). Sending packet of information for crafters next week. Police confirmed that loading/unloading WILL be acceptable along Geyer (officer will be on site to coordinate). 
g. Food, Game & Info– Kirk: All set, need some volunteers for the info booths. Google doc has been circulated to the committee to fill all open spots. 
h. Kids Day- Lucy Nobbe & Scott Jepsen: Waiting on a few outstanding contracts. 
i. Service Groups- Jeff: Beer is on the truck.  
j. Fundraising- Jim: $68k cash and $10k in kind contributions.  
k. Logistics- Matt & Todd: All good. 
l. Rotary Ramble- Chad: All set. On pace for 200 runners.
m. Police- Officer Mike Hance: Will have a few motorcycles for the parade.
n. Photography- Bill & Katie: Took group photo today. Bill will be out of town during the festival, confirming a substitute photographer for that weekend. 
o. Communications- Alvin: No update. 
p. Folklife- Cindy: Sheep exhibit backed out but replaced it with a goat exhibit (milking goats and baby goats). Will be doing the passport game again. Black powder has gone up in price so cannon presentation will cost a little more, but it is a “fan favorite”.
q. Merchandise- Mary: Shirts have arrived!  
r. Council Liaison– Al: GT Committee presentation next week at City Council meeting (Thursday Sept. 5 @ 7:00p – meet at 6:45 downstairs).
IV. OLD BUSINESS:
a. N/A
V. NEW BUSINESS:
a. Will use the Group Me app for communications day of. 
VI. COMMITTEE MEMBER COMMENTS: None
VII. ADJOURMENT at 7:45pm
Next Meeting: September 25, 2024 (Wrap-Up Meeting)  
Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org
Chair:  Ryan Geringer 
Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
