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Greentree Festival Committee Minutes
Wednesday, April 24, 2024 7:00 p.m.

Kirkwood Community Center

I. CITIZEN COMMENTS: None
Meeting of the Greentree Festival Committee: In attendance Ryan Geringer, Laurie Swan, Kyle Henke, Gerry DeWulf, Lindy Ross, Meg Lauber, Jim Biekert, Andrew Stream, Debbie Stream, Pat Jones, Jennifer Jones, Scott Jepsen, Liz Gibbons, Matt Barthelmass, Pete Laufersweiler, Rob Thomure, Ron Ruzicka, Mike Hance, Joe Walsh, Lucy Nobbe, Chad Kavanaugh
Ryan Geringer called the meeting to order at 7:05 p.m.
II. APPROVAL OF March 27, 2024 MEETING MINUTES 
III. COMMITTEE ASSIGNMENTS FOR 2024
a. Party in the Park- Jennifer & Pat: Magic house is not able to come. Facepainting has been secured ($100 instead of $90). Duo dogs (therapy dogs) likely won’t work because they require no other dogs on the property. 
b. Parade- Lindy: Will be sending out the applications in the next few weeks. Waiting on logo. 2 bands are returning.  
c. Parade Staging- Gerry & Joe (phasing in Ron and Rob): We got the yellow dots ordered. Expecting 2 dozen rotary volunteers again this year. Will discuss future year parade routes in near future (Kirkwood rd. to be closed in 2025).   
d. Entertainment- Bob, Ryan & Andrew: On schedule. Contracts out to all the bands that we’ve locked in. Still 1 open spot for Sunday AM.   
i. Fiddlers- No real update. 
e. Transportation- Scott - No update/not present.
f. Arts & Crafts- Deb & Meg: Great shape at this point. 5-6 spots open but they are holding them open intentionally for late entrants. Currently a long waitlist to fill those spots if necessary. 
g. Food, Game & Info– Kirk: No update/not present. 
h. Kids Day- Lucy Nobbe & Scott Jepsen: F4 fighter jet would be great, but costs $1,500 so need a sponsor. Fielding ideas. Working on stage schedule/logistics. Getting 2 tree service lifts instead of 1 based on popularity last year. Sumo wrestler is out.  
i. Service Groups- Jeff: Beer is on the truck.
j. Fundraising- Jim: About $50k so far. A little concerned about not hearing back from a few 2023 sponsors. Could get a list of new businesses in Kirkwood as a hunting list for possible sponsors.   
k. Logistics- Matt & Todd: No update. “We’re good”.
l. Rotary Ramble- Chad: Still working with Big Rivers Running, just like last year. Will have the permit with the city locked down soon.
m. Police- Officer Mike Hance: No update.   
n. Photography- Bill & Katie: No update/not present.
o. Communications- Alvin: No update/not present. 
p. Folklife- Cindy: Things are going well. Some new vendors coming and many returning participants from 2023.
q. Merchandise- Mary: Still working on it. 
r. Council Liaison– Liz: Swearing in of Liz as Mayor tomorrow night (4/25 – 7pm at KPAC). A new council liaison will be assigned to GT.  
IV. OLD BUSINESS: None.
V. NEW BUSINESS

a. Other Matters: 
VI. COMMITTEE MEMBER COMMENTS: None
VII. ADJOURMENT at 7:41pm
Next Meeting: May 22, 2024  
Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org
Chair:  Ryan Geringer 
Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
