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Greentree Festival Committee Minutes
Wednesday, August 30, 2023 7:00 p.m.

Kirkwood Community Center

I. CITIZEN COMMENTS: None
Meeting of the Greentree Festival Committee: In attendance Mary Loida, Ryan Geringer, Laurie Swan, Kyle Henke, Mark Adams, Curt Carron, Bob Mosby, Scott Jepsen, Kirk Hutchison, Scott Bader, Gerry DeWulf, Lindy Ross, Meg Lauber, Jim Biekert, Andrew Stream, Cindy Coombs, Victoria Bader, Debbie Stream, Pete Laufersweiler, Jeff Kirsch, Lucy Nobbe, Jennifer Jones, Pat Jones, Dan Andert, Bill Burckhalter, Kate Hansen, Todd Barthelmass, Matt Barthelmass, Liz Gibbons, Katherine Hessel
Mary Loida called the meeting to order at 7:08 p.m.
II. APPROVAL OF July 26, 2023 MEETING MINUTES
III. COMMITTEE ASSIGNMENTS FOR 2023
a. Party in the Park-Jennifer & Pat: Everything is on track. Go Gyro Go truck was sold. Will only 3 trucks. Great Ad for Party in the Park on Parks Facebook page. Will talk about Greentree and Kids day during a break in the music. 
b. Parade-Lindy: 70 Entries, completely full. Dave will be the announcer. Grand Marshall will be Donna Poe and the Downtown Kirkwood special business district. (6 people). Matt would like Donna to reach out to him to arrange a car for the parade.  
c. Parade Parking Lot-Jerry & Joe: Map has been laid out and should be good. No access to the east alley or satellite parking lot. Currently have 17 volunteers would like 25. Reach out to Jerry to volunteer from 7-11am. 
d. Entertainment-Bob, Ryan & Andrew: Line up is all set.  Sound Man is set. Friday Night concert 7-10pm.
i. Fiddlers- Work on a new name for tent. Not sure who is playing, Same stage set up, no cost for this year.  
e. Transportation-Scott Bader: Good Shape, Buses & Timing are set.  
f. Arts & Crafts-Victoria, Deb & Meg: All Set. Will work with Kyle to draw the lines Tuesday or Wednesday. Have had some cancellations, Packet pick up will be the week before starting 9/11 at the greentree office, and on Friday, 9/15 at 7am next to the tennis courts. Packets include booth number, clip, parking pass, and tax rate. 
g. Food, Game & Info –Kate & Kirk: Good to go.  
h. Kids Day-Kathryn Bader, Lucy Nobbe, Scott Jepsen: Lots of things for the kids to do, Kyle will send curt layout.
i. Service Groups-Jeff: Beer is on the truck. 
j. Fundraising- Jim: $69,000 Confirmed. Picking up banners and telling sponsors booth numbers. Set up Thursday afternoon or Friday morning. Will be re-visiting advertising for next year. 
k. Logistics-Matt & Todd: All good, please send an email or TEXT if you need anything. 
l. Rotary Ramble: Mark: Loading bags for racers. Pick up for bags will be at Kirkwood dental station next Thursday and Friday, over 60% of racers pick up bags early. 
m. Police- Officer Dan Andert: Ready 
n. Photography- Bill & Katie: Please let them know it anything is new, Kids Day Cockpit. 
o. Communications-Kate Hessel: Full page ad will run in the KW times next Friday, social media post for each sponsor, Radio Interview with Alvin. Banner on website to find information about the festival. Possible promotion about t-shirt sales will discuss in new business. Group-Me app to communication with each other during the festival. 
p. Folklife-Cindy: Lost Horses, but Gained exhibit of native American items and toys from the Oregon trail. Developed passport to the past game for kids. Get a stamp from each vendor and will get a small prize when they complete their card. Honey Bee’s is going to be a friend of the festival sponsor and will host a breakfast in folk life and have invited Committee members/ Park Staff to attend, Sunday 9:00am. Email to Curt about needing more Straw. 
q. Pickleball: Kyle- Vetta will sponsor a Pickleball social on 9/9 from 9-2pm. Greentree weekend, leave courts open to play. Communication needs to mention parking is limited. 
r. Council Liaison – Liz- September 7 the committee is invited to the council meeting to Invite the Council to Greentree. Council meeting starts at 7:00 pm. 
IV. OLD BUSINESS:
a. Ice Supplier: First Presbyterian Booth 70 will have 300 bags of Ice for sale for vendors. 

V. NEW BUSINESS

a. Online Merchandise Sales: working with supplier to get online store ready. 5 items will be offered. QR code and picture of each item and Ad posted online, all orders ship to home. Approx $4-$5 profit for each item. Plastic cups are .52 with an additional 1 time, $30 screen charge. Committee discussed/ approved purchasing 1,000 cups to sell at the information booth at $2/ per cup. 
i. T-Shirts-White and Blue Adult $20, Youth $19

ii.  Long sleeve $24, Youth $23

iii.  Hoodie $29, Youth $28

iv. Tumbler $25

v. Wine Glass $22

b. City Council Meeting – GT Committee Presentation Thursday Sept 7th 7:00 pm. Please arrive by 6:45 pm with costume. 
c. Date for October wrap up meeting and picnic: October 11th 

d. Info Booth Volunteer Booth Shifts: Google doc to sign up for shifts or hard copy is at meeting to sign up.  Still have open slots that need to be filled. Can split the shifts into hours. 
e. Entertainment for 2024 Festival:  Working on an extra music event on Saturday of the festival from 7:30 pm -10:00 pm, similar to Friday night with an All-star Blues review band at the amphitheater. It would cost an extra $8,500-$10,000 in Funds. Entertainment committee thinks they can fundraise $15,000-$20,000 just for this event. Things to take into consideration: Staffing fatigue, High school hockey team will volunteer at the event. Committee had discussion about additional shuttle services later on Saturday evening, service clubs would need to stay later, additional parks staff that will be needed. Parks staff is currently there until after midnight Friday night. Police presence and additional 30 hours of OT for police. Entertainment committee will keep exploring. Motion was made that we the Committee, authorize the Entertainment committee to begin planning a new Greentree music event that will take place on Saturday evening at/around 7:30-9:30 pm, details to be approved by the committee as they are developed. Motion was Seconded and committee voted all in favor. 
VI. COMMITTEE MEMBER COMMENTS: None
VII. ADJOURMENT

Next Meeting: September 27, 2023 7:00 pm
Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org
Chair:  Mary Loida 
Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
