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Greentree Meeting MINUTES
Wednesday August 24, 2022 – 7:00 p.m.

Kirkwood Community Center

Meeting of the Greentree Festival Committee:  In attendance: Mark Adams, Scout Adams, Dan Andert, Gary Baldridge, Matt Barthelmass, Jim Biekert, Bill Burckhalter, Curt Carron, Cindy Coombs, Gerry DeWulf, Liz Gibbons, Kyle Henke, Laura Horton, Kirk Hutchison, Pat Jones, Jeff, Kirsch, Ginny Kramer, Meg Lauber, Mary Loida, Bob Mosby, Linda Ross, and Debbie Stream, Brenton Ward, J.T. Wiley, and Katie Zisser. Meeting was called to order by Linda Ross at 7:09 p.m.

I. APPROVAL OF JULY 25, 2022 MEETING MINUTES – unanimously approved.
II. COMMITTEE ASSIGNMENTS/REPORTS
a. Party in the Park – Pat reported, “Two weeks out and no catastrophes yet.” 😊
b. Parade – Linda reported that we have 56 parade entries so far; still accepting entrants until September 1; is currently working with Victoria Bader to arrange transportation for parade participants back to the Dougherty Ferry parking lot; will have the line of march along with vehicle/float sizes to Gerry by September 4 or 5. Linda also said Grand Marshal Jeremy Maclin is excited and will be bringing his family and his own truck; Kate Hanson’s husband is a professional driver and will be driving Jeremy’s truck in the parade.
c. Parade Parking Lot – Gerry said the equipment and volunteers are all in place so we should be okay.
d. Entertainment – Bob gave us the full Greentree band line-up: Fabulous Motown Review, Falling Fences, Hillary Fitz, Colonel Ford, K Brothers, and Marquis Knox. The stage is all set. Bob encouraged everyone wearing a cartoon costume to the parade to come to the Fabulous Motown Review wearing the same costume.
e. Transportation – Linda reported on Victoria’s behalf that all the buses are lined up and that an extra bus can be procured easily if needed.
f. Arts & Crafts – Debbie reported that the booth slots are completely full and that there are some nice new things this year that we haven’t had before. Debbie and Meg have already assembled half of the packets (given to booth participants) and they will assemble the remaining packets.
g. Food, Game & Info – Katie said all is good, but that she may need some help on Friday in the 2.5 hours before she gets off of work at 2:30pm.
h. Kids Day – Laura said we are ready to go with lots of fun stuff in store for the kids. She pointed out that the entertainment schedule for Kids Day is on page 4 of the recreation guide.
i. Service Groups – Kirk reported “We’re ready!”
j. Fundraising – Jim said he is presently calling the sponsors to arrange picking up banners from each of them; he added that 3 sponsors – Suntrup Ford, Coombs Tire, and John Jackson Realty – were excluded from the ad in the WKT, so he is contacting Freddie to make sure those sponsors are included in the next ads. Jim has raised a sponsorship total of $45,250!
k. Logistics – Matt gave Gerry a heads up that the Kirkwood home football game on Friday night could create an issue for parade line-up the next morning, with cars remaining in the lot and on the street. Matt added that ongoing road construction may necessitate some squiggles to the parade path for some vehicles/floats. Kyle added that an email came through saying that all the construction materials should be removed by September 9.
l. Rotary Ramble – Mark reported things are going well; has 87 registered runners so far which is typical at this stage; goal is to reach at least 262 runners (one more than last year); he said everything is where it should be right now.
m. Police – Will have their own booth this year, and will post an officer near the main stage to address any issues that could arise with audience members.
n. Photography – Bill asked everyone to let him know if they have someone or something new this year that ought to be photographed. Laura asked the police members present if they have a drone that could be used for overhead video and/or still photos, and one of the officers said “yes” and that he would work on making this happen.
o. Communications – no report
p. Folk Life – Cindy said “We’re going to have a great crowd!”
q. Pickleball – Registration is still open but the sign-up numbers aren’t great as of now; the pickleball tourney will be held the week after Greentree on Sep 23, 24, and 25.
r. Fiddlers – Kyle said we are still trying to contact the fiddlers, and Bob said he knows them and would help reach them.
s. Council Liaison – Liz said she’ll be in costume again (!), that all the cars for the mayor and council members have been arranged, and that everyone on council is excited.
III. OLD BUSINESS
-- none
IV. NEW BUSINESS

a. See Kyle for committee member parking passes.
b. Linda said anyone who needs a check written should submit their check request directly to Kyle along with the required W-9.

c. Per Linda, we need to have Freddie speak to parade marshal Jeremy for WKT story.

d. Sign-up list for the information booth at Greentree Festival was circulated.
e. Sheet for updating everyone’s cell phone number was circulated.
f. Kyle asked everyone to let him know if they have any edits for the website.

g. Kyle said the sound system will be better this year.

h. Kyle introduced Scout Adams, new recreation specialist, and Brenton Ward, who has been promoted to be superintendent of recreation.
i. Laura shared that she is expecting (!), and that she planned her pregnancy around the Greentree Festival. 😊
V. COMMITTEE MEMBER COMMENTS
Bob asked everyone to come to the Fabulous Motown Review and to wear this year’s t-shirt (if not wearing a costume) so we can all be introduced before the start of the show.
VI. ADJOURNMENT – Gerry made a motion to adjourn, Mary seconded, and the meeting was adjourned at 7:49 pm.
Next Meeting: September 28, 2022
