[image: image1.png]WO
f 0




[image: image2.jpg]RIRKWOOD
GREENTREE FESTIVAL




Greentree Meeting MINUTES
Wednesday April 27, 2022 – 7:00 p.m.

Kirkwood Community Center

Meeting of the Greentree Festival Committee:  In attendance: Victoria Badu, Matt Barthelmass, Jim Biekert, Katie Burkhalter, Cindy Coombs, Gerry DeWulf, Becky Engelbrecht, Ryan Geringer, Liz Gibbons, Kate Hanson, Kyle Henke, Pat Jones, Jeff Kirsch, Mary Loida, Bob Mosby, Paul Paese, Linda Ross, and Debbie Stream. Meeting was called to order by Linda Ross at 7:03 p.m.

I. APPROVAL OF MARCH 30, 2022 MEETING MINUTES – unanimously approved
II. COMMITTEE ASSIGNMENTS/REPORTS
a. Party in the Park – nothing to report

b. Parade – Linda reported that emails will soon be going out to the 300 or so people participating in the parade; for publicity purposes, Linda continues to ask the Webster Kirkwood Times to do an interview with parade Grand Marshal, Jeremy Maclin.
c. Parade Parking Lot – All systems go, per Gerry.
d. Entertainment – Bob booked Marquis Knox for the not-so-bargainy price of $3000; Marquis will be the final act on Sunday; one Saturday slot still needs to be filled.
e. Transportation – Victoria said that, out of the blue, Meramec CC decided we don’t have a contract with them and now wants to charge us for use of their parking lot; we will provide compensation in the form of and information booth and associated advertising.
f. Arts & Crafts – Debbie reported that we have only 20 remaining to be awarded; she is sorting and culling through all the applications and being very picky in an effort to maximize variety.
g. Food, Game & Info – Kate reported that we have 9 food booths and 7 information booths already signed up, and that the beer is ordered!
h. Kids Day – nothing to report
i. Service Groups – nothing to report
j. Fundraising – We are confirmed at $38,500 raised so far, per Jim.
k. Logistics – All good, per Matt.
l. Rotary Ramble – Will be on September 10 (the Saturday before Greentree), per Gerry
m. Police – nothing to report
n. Photography – All ready to take pictures, per Katie.
o. Communications – Kyle reported that he will be sitting down with Curt to figure out festival communication issues. He said the Slack app is a possible solution.
p. Folk Life – All good, per Cindy.
q. Pickleball – Lindy said she has the name of someone interested in handling pickleball.
r. Fiddlers – nothing to report
s. Council Liaison – Liz reported the impending swearing in of Nancy L., Wallace W., and Mark Z. April 28.
III. OLD BUSINESS
a. Having reached out repeatedly to Mike Swoboda at Meramec CC and receiving no reply, Linda contacted a reputable graphic artist from Kirkwood who agreed to help us in exchange for his regular fee. Ryan then offered that his graphic artist wife, Ashley, would likely be willing to help us.
IV. NEW BUSINESS

a. Matt noted that the festival needs an Emergency Operations Communication (EOC) plan, and that the Fire and Police Departments need to be included in this plan.
V. COMMITTEE MEMBER COMMENTS

a.  none
VI. ADJOURNMENT – Gerry made a motion to adjourn, Matt seconded, and the meeting was adjourned at 7:25 pm.
Next Meeting: May 25, 2022
